DUE Date: 14 February 2025
2025 i-Tree International Academy 
Participant Action Plan

i-Tree International Academy participants are encouraged to develop an action plan to apply i-Tree or further consider i-Tree for project uses in their home cities. The plan will help reinforce training with practical experience and help identify ways that i-Tree may add value to in-country initiatives.

Your action plan should help you and your organization. It can be flexible considering time, resources, and capabilities. For example, you may explore integrating i-Tree with ongoing activities you are already working on such as introducing Canopy or Eco to students or volunteers.  You may consider an i-Tree Canopy survey for an area where you are planting trees within a city, or documenting tree cover loss due to development.

For countries without Eco functioning, you can consider establishing a new city location in i-Tree Database as a first step. Or, consider trying to do a local i-Tree Eco pilot project using a substitute city while exploring the availability of local pollution and precipitation data to submit in i-Tree Database. Lastly, action plans can include ongoing i-Tree project efforts already in progress to help consider next steps, opportunities and partners.

We will need some participants to discuss their action plans or project ideas briefly during session 8 on Dec 14th. For those willing to share, you can also prepare 1 or 2 pptx slides with images to share with the group as you discuss your plan. A basic pptx template for this purpose in the Action Plans folder.

Name:

Organization:

Email:

Action Plan or Project Title:

Name of city and geographic area Involved:


Action plan or project objective – What Issue will you address:


Key i-Tree tool(s) to be used:


Brief description of plan, activity or project idea:


Key partners & others who will assist (If any):


What resources are needed and what are anticipated challenges:


 Describe any related outreach or engagement opportunities, ideas or efforts:
